
MINUTES - Workshop 
Aransas County Commissioners Court 
1:30 PM- Thursday, May 14, 2026 

The Aransas County Commissioners Court met on 14th DAY of MAY, 2026 at 1:30 P.M. AT 
THE ARANSAS COUNTY COURTHOUSE, 308 N. Live Oak, ROCKPORT, TEXAS, 
78382. The meeting video recordings are available by fo llowing this link: Commissioners Court 
Minutes and Agendas (aransascountytx.gov), then scroll to the bottom of the page and select the 
date you wish to view. 

Present: Ray A. Garza, County Judge 
Pat Rousseau, Commissioner, Precinct 3 
Robert Dupnik, Commissioner, Precinct 4-4A 

Absent: Jack Chaney, Commissioner Precinct 1-1 A 
Leslie Casterline, Commissioner, Precinct 2 

I. CALL TO ORDER 
Video Time 1 :43 

I. ROLL CALL 
Video Time 1:59 

II. DECLARE QUORUM 
Video Time 2:08 

III. ITEMS FOR DELIBERATION AND/OR DISCUSSION 
1. Discuss Evergreen Solutions ' compensation study results and the proposed solutions 

created by key members of the Treasurer, Auditor and Human Resources Departments 

including Alma Cartwright, Jacky Cockerham, Desiree Upton, Tana Taylor, Ermelinda 

Alvarado and Rhea Riley - Judge Garza 

Video Time 2:13 

II. ADJOURNMENT 
Video Time 21:51 
0 Motion to adjourn: by Commissioner Rousseau, motion was seconded by 

Commissioner Dupnik 
0 Vote: Motion carried 3-0: it was so ordered 
0 Meeting adjourned at 1 :50 PM 



Ray A. Garza, County Judge 

Date signed. 

I/ J\\I 
Misty m r ugh, 
Ex-Officio Clerk of the Commissioners Court 

Date signed and attestation. 


